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Split, January 2026
1. GENERAL INFORMATION
1.1. Client information
Name: Priority Actions Programme Regional Activity Centre (hereinafter: the Client)
Registered office - address: 21000 Split, Kraj Sv. Ivana 11
PIN 27788012253
Telephone number: +385 (21) 340470
Website: www.paprac.org 

Contact person: Questions concerning the tender contents and format can be sent to the person in charge of communicating with Tenderers, Ivan Sekovski, e-mail: ivan.sekovski@paprac.org
1.2. Procurement type: Simple procurement
1.3. Estimated procurement value: Procurement value is estimated at EUR 14,000.00 without VAT. 

2. INFORMATION ON THE PROCUREMENT SUBJECT MATTER
2.1. Introduction
MEDIGREEN is an EMFAF co-funded project that explores how MSP can promote and enhance sectoral and cross-sectoral responses to enable the green transition in the Mediterranean Sea. It takes into account the peculiarities of this semi-enclosed basin, its complex ecology, socio-economics and governance systems, the common cultural heritage and the important presence of non-EU countries. The project will allow EU countries to strengthen European Green Deal (EGD)-related actions in the MSP plan finalization or implementation phases and to prepare the floor for the enhancement of such actions in the next cycle. Involvement of non-EU countries included in the Barcelona Convention will contribute to target EGD-oriented, marine management coordinated actions at sea-basin level.
MEDIGREEN’s Work Package (WP) 3 aims at disseminating and discussing the role of MSP in supporting the EGD-driven transition of considered key sectors (aquaculture, fisheries and offshore renewable energy) of current and future blue economy development in the Mediterranean, as well as of nature protection, coherently with the EGD objectives and targets.
Within this WP, the Task 3.2 envisages elaboration on the way MSP can improve planning and management of the considered sectors and of nature protection at the Mediterranean scale, linking in particular to the EGD objectives. The task will develop four technical papers about the role of MSP for the sustainable development (in line with EGD objectives) in the Mediterranean, one of which will specifically focus on fisheries (Deliverable 3.4).  
2.2 Description of the procurement subject matter
[bookmark: _Toc370541298][bookmark: _Toc372551948][bookmark: _Toc372554191][bookmark: _Toc381687500][bookmark: _Hlk28601634]The overall objective of this Tender is the preparation of the technical paper on the role of Marine Spatial Planning in supporting the EGD-driven development and transition of fisheries in the Mediterranean, as Deliverable 3.4 of the MEDIGREEN project.
This task will consist of the following:
Based on available information from sources such as technical studies and scientific literature, prepare a technical paper assessing fisheries in the Mediterranean. The assessment shall examine the status of the sector in relation to the European Green Deal (EGD), including governance arrangements, environmental impacts, socioeconomic aspects, interactions with other sectors, and the role of Maritime Spatial Planning (MSP) in the sector’s development.
The technical paper shall be prepared in accordance with the structure outlined in Annex 4. The Tenderer shall participate in regular meetings with PAP/RAC to discuss progress and support the drafting and development of the technical report. Where information gaps are identified, the Tenderer may, following submission of the first draft, conduct online interviews with relevant experts and institutions in order to collect additional information required to finalize the technical paper. 
2.3 Deliverables and deadlines
The deliverables and tentative deadlines related to the activities/tasks defined in 2.2 are as follows:
	No.
	Deliverables
	Deadlines

	1
	Draft Technical paper on the role of Marine Spatial Planning in supporting the European Green Deal-driven development and transition of fisheries in the Mediterranean
	30 April 2026

	2
	Final Technical paper on the role of Marine Spatial Planning in supporting the European Green Deal-driven development and transition of fisheries in the Mediterranean
	30 October 2026


[bookmark: _Hlk28378428]
The deliverables shall be written in English.  
The main output (technical report) should be written in Ms Word (.docx or similar formats) and consist of 80 to 100 pages (including graphs, tables, maps); references are not included in this page limit.

3. ELIGIBILITY OF ECONOMIC OPERATORS (SELECTION CRITERIA)
3.1.	Technical and professional capacity
The Tenderer shall prove the following qualifications:
· University degree in environmental science, fisheries, spatial planning or another relevant field;
· Experience in projects related to fisheries and area-based management/planning in the Mediterranean;
· Very good command of written and spoken English. 

For the purposes of establishing the grounds set out in item 3.1. of the Invitation to Tender the Tenderer shall submit the following in his Tender:
i) [bookmark: _Hlk28379372]CV(s) of the expert(s) to be involved (and company profile, if relevant). 

4. INFORMATION ON THE TENDER
4.1.	Tender contents and format
[bookmark: _Hlk28380393]The Tender proposal should contain the following elements:
I. [bookmark: _Hlk87426455]Tender sheet signed and filled in according to this Invitation to Tender (Annex 1);
II. CV(s) in English;
III. Cost statement signed and filled in according to this Invitation to Tender (Annex 2).
IV. List of projects verifying expertise of the Tenderer, filled in according to this Invitation to Tender (Annexes 3a and 3b).

4.2.	Tender format and submission
Tender offers need to be drafted according to the requirements laid out in the Invitation to Tender.
[bookmark: _Hlk28382245]Offers shall be sent electronically to the following e-mail addresses: ivan.sekovski@paprac.org and paprac@paprac.org .

4.3.	Date, time and place of tender submission
Tender offers must be received 30 January 2026 23:59 CET.
All offers received after the bid opening deadline will be marked as late and excluded from the procedure. 

4.4 The Tenderer may amend or withdraw his Tender before the Tender submission deadline. 
The amended Tender shall be submitted in the same manner as the original and clearly marked as amended. The Tenderer may withdraw his Tender by submitting a written statement before the Tender submission deadline. The written statement shall be submitted in the same manner as the original Tender and clearly marked as a statement of Tender withdrawal. Alternative Tenders are not permitted.

4.5. Tender currency: Euro. 
Tender currency shall be expressed in EUR. 

4.6. Language and script: The Tender shall be drafted in English language, using the Latin script.

4.7. Period of validity: 45 days from the tender submission deadline.

4.8. Price setting method
[bookmark: _Hlk28382783]If the Tenderer is registered in Croatia and is not in the VAT system, the same amount in “Tender price with VAT” and “Tender price without VAT” fields shall be given (in Annexes 1 and 2).
The “VAT” field (in Annexes 1 and 2) shall be left blank.
For Tenderers who are not registered in the Republic of Croatia, the “VAT” field (in Annexes 1 and 2) shall be left blank. The same amounts in “Tender price with VAT” and “Tender price without VAT” fields shall be given (in Annexes 1 and 2).
However, when evaluating the Tenders, the Client will take into account the total price (with value added tax, as indicated in Annexes 1 and 2). In this case, the VAT will be paid by the Client.
The tender price net of VAT shall include all costs (including taxes up to 34% according to the Croatian Act on income tax) and discounts.

5. AWARD CRITERIA
The Tender will be awarded according to the most economically advantageous tender (MEAT) criteria, detailed below. 
[bookmark: _Hlk28383057]The criteria are set to be applied to Tenderers whose experts satisfy technical and professional capacity criteria set in chapter 3. The MEAT award criteria are the following:
· proposed price (Annex 2); 
· expertise of the Tenderer (Annexes 3a and 3b);
For the purposes of the award criteria, the expertise of the Tenderer shall be assessed on the basis of reference projects implemented by the Tenderer. Determining the MEAT according to the above criteria will be done as follows: after the Client has determined the score value by individual criteria for each Tenderer, the points awarded to Tenderer according to each of the criteria will be summed in order to obtain the total number of points for each Tenderer. The most favourable Tenderer will be the one who has earned the highest total score according to all the above criteria. 
At that, the MEAT is equal to the highest total score resulting from the ranking of the Tenders; the total maximum number of points is 100.00 with the total points being calculated in two decimal places. In case that two or more Tenders achieve equal number of points, the one received earlier will be chosen. As a proof, data will be used on the order in which tenders have been received.


The criteria are as follows:
· Price (P): 40 points maximum
· Expertise of the Tenderer (E): 60 points maximum
· E1: Fisheries-related experience: 50 points maximum
· E2: Area-based management/planning experience: 10 points maximum
The total score for each Tenderer shall be calculated as:
ENP = P + E,
with E = E1 + E2
The Tender with the highest total score shall be ranked first.
Detailed criteria, concerning number of points are demonstrated below:

PRICE (P):
The price (in EUR including VAT, if applicable) score shall be calculated as follows:
P = (Lowest bid price / Bid price under evaluation) × 40

EXPERTISE OF THE TENDERER (E):
Experience shall be assessed on the basis of reference projects submitted by the Tenderer, in accordance with the limits specified below.
· Maximum number of reference projects:
· Up to 10 fisheries-related projects (E1)
· Up to 5 MSP / marine or area-based planning projects (E2)
Only the projects submitted within these limits shall be evaluated. For the purposes of the evaluation under this Chapter the Tenderer shall submit the list of projects verifying expertise of the Tenderer (Annexes 3a and 3b).

Fisheries-related experience (E1)
Each fisheries-related reference project shall be evaluated individually, using the scoring scale below.
Per-project scoring scale (0–5 points):
	Score
	Description

	0
	Not relevant to fisheries or the objectives of the assignment

	1
	Marginal relevance; limited connection to fisheries

	2
	Some relevance to fisheries, but limited analytical depth or scope

	3
	Relevant fisheries project with solid technical and analytical content

	4
	Highly relevant fisheries project with strong policy, governance, or socio-economic analysis

	5
	Very high relevance; project comparable in scope, complexity, and objectives to the present assignment


Calculation of E1 score:
E1 = (Sum of points obtained for evaluated fisheries-related projects / Maximum possible points) × 50


Area-based planning/management experience (E2)
For the purposes of this Tender, area-based planning/management experience includes marine spatial planning and other marine or coastal area-based management or planning instruments. Each project shall be evaluated individually using the same per-project logic as in E1.

Per-project scoring scale (0–5 points):
	Score
	Description

	0
	Not relevant to area-based management/planning

	1
	Marginal relevance; limited planning or spatial dimension

	2
	Some relevance to the theme, but limited application or scope

	3
	Relevant MSP or other type area-based management/planning project with clear technical content

	4
	Highly relevant area-based management/planning project with clear links to fisheries, Blue Economy, or environmental management

	5
	Very high relevance; area-based management/planning project directly applicable to fisheries transition and sectoral planning


Calculation of E2 score:
E2 = (Sum of points obtained for evaluated MSP projects / Maximum possible points) × 10


6. DUE DATE, CONTRACT AND TERMS OF PAYMENT
The contract will be in Euro currency.
The Client shall make the payments to the Tenderer, based on invoices drawn up by the Tenderer. The invoices shall be issued in the following manner:
· First invoice (40% of the total amount) is issued upon finalisation of deliverable 1 listed in chapter 2.3 of this Tender and clearance by the Client;
· Second invoice (60% of the total amount) is issued upon finalisation of deliverable 2 listed in chapter 2.3 of this Tender and clearance by the Client.
The Client shall pay the issued invoices, pursuant to the prices set out in the selected Tender, within 30 days of the invoice receipt. 
All legal persons and natural persons which are in VAT system conducting financial transactions with the Client are required to issue electronic invoices.
An advance by the Client is not permitted.
Due date: Envisaged duration of the Contract is until December 2026.
[bookmark: _Hlk28468335]
Annex 1
Tender sheet

Tender date:								
Contracting Authority: Priority Actions Programme Regional Activity Centre (PAP/RAC), Kraj Sv. Ivana 11, 21000 Split, Croatia
Subject of procurement: Providing expert services for preparing a technical paper on the role of Marine Spatial Planning in supporting the European Green Deal-driven development and transition of fisheries in the Mediterranean

Tenderer information:
	Tenderer’s name and registered seat 
	

	PIN[footnoteRef:1] [1:  Or national identification number according to the economic operator’s country of establishment, if applicable] 

	

	Bank name
	

	IBAN
	

	SWIFT
	

	The economic operator is VAT registered (select)
	      YES                 NO

	Name, family name and position of a person / persons authorised to sign the public procurement contract
	

	Name and title of the contact person:
	

	Mail address:
	

	E-mail address:
	

	Telephone number:
	


Tender price:
	Tender price, excluding VAT (EUR)
	

	VAT (25%)[footnoteRef:2] [2:  Economic operators registered in Croatia that are not in VAT system and economic operators registered outside the Republic of Croatia do not fill the column”.] 

	

	Total price with VAT (EUR)
	


Bid validity date: (at least 45 days after the bid submission deadline)
								
For Tenderer:


		
(Signature of a legal representative)


5

[bookmark: _Hlk28471004]
6

Annex 2
Cost statement


	Providing expert services for preparing a technical paper on the role of Marine Spatial Planning in supporting the European Green Deal-driven development and transition of fisheries in the Mediterranean

	No.
	Description
	Unit 
	Approx. amount
	Unit price in EUR (without VAT)
	Total EUR (without VAT)

	1.
	All tasks related to Deliverable 1 (Draft technical paper) and Deliverable 2 (Final technical paper), including research, drafting, revisions, coordination, meetings, and any related costs.
	set
	
	
	

	Tender price in EUR without VAT (total item amount)
	

	VAT amount (25%)[footnoteRef:3] [3:  Economic operators registered in Croatia that are not in VAT system and economic operators registered outside the Republic of Croatia do not fill the column] 

	

	Tender price with VAT in EUR
	



In______, __.__ 2026
________________________________
(Full name of the legal representative)

________________________________
(Signature of the legal representative)



Annex 3a

List of projects verifying expertise of the Tenderer

Relevant references of the Tenderer ________________________, in projects (in the last 15 years) relevant to the Tender (concerning fisheries) – maximum 10 projects!


	No
	Project/
Study title
	Link to project website or the main output/study
	Your (expert’s) role in the project/study (e.g. lead author, contributor, lead partner, project partner etc.)
	Beginning and end year of the project
	Very brief description (max 2 sentences) of the relevance to the tender

	1.
	
	
	
	

	

	2.
	
	
	
	

	

	3.
	
	
	

	
	

	4.
	
	
	

	
	

	5.
	
	
	

	
	

	6.
	
	
	

	
	

	7.
	
	
	
	
	

	8.
	
	
	
	
	

	9.
	
	
	
	
	

	10.
	
	
	
	
	




 









Annex 3b

List of projects verifying expertise of the Tenderer

Relevant references of the Tenderer ________________________, in projects (in the last 15 years) relevant to the Tender (concerning area-based management planning in the Mediterranean) – maximum 5 projects! 


	No
	Project/
Study title
	Link to project website or the main output/study
	Your (expert’s) role in the project/study (e.g. lead author, contributor, lead partner, project partner etc.)
	Beginning and end year of the project
	Very brief description (max 2 sentences) of the relevance to the tender

	1.
	
	
	
	

	

	2.
	
	
	
	

	

	3.
	
	
	

	
	

	4.
	
	
	

	
	

	5.
	
	
	

	
	





















Annex 4 Draft outline of the technical paper on the role of Marine Spatial Planning in supporting the European Green Deal-driven development and transition of fisheries in the Mediterranean

1. Introduction
1.1. Significance of sustainable fisheries in the Mediterranean
· ecological roles (e.g. maintaining trophic balance),
· economic importance (livelihoods, GDP contribution, exports), 
· socio-cultural value (coastal communities’ dependence, food traditions).
1.2. Purpose, scope, and relevance
A brief/strong point on why this paper is important/needed - how can MSP support the EGD-driven transition to sustainable fisheries – addressing overfishing, habitat protection, etc.
1.3. Methodology and data sources
Methodology used to write this paper (literature review, interviews, stakeholder consultations etc.)
2. Current Status, Trends, and Scenarios
2.1. Current status
Overview of Mediterranean fisheries production by species (and gear type); spatial distribution of fishing grounds; performance indicators like stock status (EO3/GFCM data), profitability, and employment (SOED).
2.2. Trends
Historical exploitation; shifts in species availability (climate-driven and anthropogenic); technological trends (e.g. gear innovations); policy changes (e.g. EU landing obligation)
2.3. Scenarios
Future demand for seafood; climate-induced changes in fish distribution; potential increase in aquaculture; etc.
3. Governance Aspects and Policy Alignment
3.1. Policy landscape
EU Common Fisheries Policy (CFP), GFCM regional framework, EGD, Biodiversity Strategy 2030, Marine Strategy Framework Directive, and the Barcelona Convention. To add examples from national legislation (if suitable) from North and South MED
3.2. Institutional structure
Role of fisheries ministries, regional fisheries organizations, small-scale fishers’ cooperatives, NGOs.
3.3. Stakeholder involvement and participatory approach
4. Interactions with other maritime uses
4.1. Competition
Role of fisheries ministries, regional fisheries organizations, small-scale fishers’ cooperatives, NGOs.
4.2. Synergies
Co-benefits with MPAs, eco-tourism, habitat restoration projects.
4.3. Role of MSP
Mediating space-sharing, identifying multi-use zones
5. Environmental Interactions and Climate Change Impacts
5.1. Pressures from fisheries
Overfishing, bycatch, gear impacts on benthic habitats, ghost fishing.
5.2. Environmental impacts on fisheries
Shifts in species distribution, sea warming, acidification, pollution effects on fish stocks.
5.3. Role of MSP
Supporting FRAs (OECM) through MSP and other spatial measures that can maintain/increase stock; adaptive spatial planning to climate change - identifying refuge zones.
6. Socio-Economic Implications and Just Transition
6.1. Economic benefits/challenges
Fisheries’ role in local economies and food security; challenges like stock depletion, rising costs, and market access
6.2. Social and cultural value
Traditional knowledge, cultural heritage, youth engagement, fishers’ identity
6.3. Equity and inclusion
Small-scale vs. industrial fisheries; women in fisheries; inclusive access to resources and MSP participation
7. Knowledge and Gaps
7.1. Scientific gaps
Stock assessment uncertainties, illegal unreported fishing, spatial data on small-scale effort, future climate impacts.
7.2. Technology needs
Real-time monitoring (e.g., e-logbooks, VMS), data platforms integrating fisheries with MSP.
7.3. Policy gaps
Weak coordination between MSP and fisheries policies; fragmented governance (in particular in cross-border areas)
7.4. Training/education
Weak coordination between MSP and fisheries policies; fragmented governance (in particular in cross-border areas)
8. The Role of MSP in Sectoral Transformation Towards the EGD
8.1. How MSP meets fisheries needs
Allocating fishing zones, safeguarding habitats, coordinating multi-use spaces.
8.2. EGD-driven requirements
Restoring marine biodiversity, circular economy in gear use/disposal, emissions reduction in fisheries fleets
8.3. Transformation through MSP
Enabling innovation (e.g. selective gear, eco-labels), protecting nursery grounds, diversification (e.g., fishers in eco-tourism), setting no-take zones and other protection measures; prioritizing ecosystem-based management, integration of sustainability indicators
8.4. Cross-sectoral and transboundary cooperation
Co-location strategies (e.g. offshore wind and fisheries); resolving spatial tensions through dialogue + need for cooperation/exchange across national waters for migratory species and shared stocks.
8.5. Bridging knowledge gaps
	Data sharing platforms; inclusive knowledge generation.
8.6. Regulatory/financial support
EU (and other) funds for green transitions in fisheries; improved permitting processes.
8.7. Monitoring indicators
Spatial compliance, habitat health, socio-economic indicators.
9. Conclusions and recommendations
9.1. Summary of key findings
Recap of the key challenges and opportunities of integrating sustainable fisheries into MSP under the EGD.
9.2. Recommendations
Recommendations on stronger policy integration, stakeholder engagement, investment in data/tech, ecosystem-based spatial planning.
9.3. Future research/action
Cross-border pilot projects, ecosystem connectivity in MSP, integrating climate projections into fisheries planning
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