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PRIORITY ACTIONS PROGRAMME REGIONAL ACTIVITY CENTRE 
SPLIT, KRAJ SV. IVANA 11
INVITATION TO TENDER
PROCUREMENT SUBJECT: Developing a web application for storing, verifying and processing oceanographic parameters within the GEF Adriatic Project


SIMPLE PROCUREMENT
Reference number: 27/2020
Split, June 2020
1. GENERAL INFORMATION
1.1. Client information:
Name: Priority Actions Programme Regional Activity Centre – PAP/RAC (hereinafter: the Client)
Registered office - address: 21000 Split, Kraj Sv. Ivana 11
Personal identification number (PIN): 27788012253
Telephone number: +385 (21) 340470
Website: www.paprac.org 
1.2. Contact person: Questions concerning the tender contents and format can be sent to the person in charge of communicating with Tenderers, Veronique Evers, e-mail: veronique.evers@paprac.org 
1.3. Procurement type: Simple procurement
1.4. Estimated procurement value: Procurement value is estimated at 160,000.00 HKN without VAT.
1.5. Common Procurement Vocabulary (CPV) code: 72212610-8 
2. INFORMATION ON THE PROCUREMENT SUBJECT MATTER
2.1. Description of the procurement subject matter
The subject matter is developing a web application for storing, verifying and processing oceanographic parameters in Montenegro, based on IMAP INFO system. The procurement is carried out as part of the project “Implementation of ecosystem approach in the Adriatic Sea through marine spatial planning” (GEF Adriatic) co-financed by the Global Environment Facility (GEF). 

For setting the web application a server (with basic settings of at least 4-8 GB, 2-4 processor cores and storage capacity of about 100GB) in Environmental Agency of Montenegro will be set up. In addition, preferably the open source operating system such as CentOS 7, shall be installed. 

The selected Tenderer will be contracted for the implementation of the following activities:
1. Setting up the operating system, database and application server to the national server, preferably based on open source software or software without licencing fees at each level (operating system, database and application server);
2. Developing the data structures and web applications; 
Data structures will include tables, sequences, types, functions and procedures, primarily for EO1 (biodiversity), EO5 (eutrophication), EO7 (hydrography), EO9 (contaminants) and EO10 (marine litter), based on IMAP data standards. 

Web application should have the following properties:

· User authorization and user activity monitoring,
· Metadata and data entry, numeric and text fields,
· Possibility to enter and edit spreadsheet data (as in Excel),
· Possibility to load data from text files,
· Data visualization - graphical representation using JavaScript library,
· linear view with inverse axis y (Oceanographic)

· column representation

· pie charts for statistical data representation

· Spatial object visualization, 

· Entry of spatial data (points, lines and polygons) using web interface and by clicking on the map,
· Possibility to link graphic and spatial views,
· Possibility to find and filter data, as well as to download selected data to in a tabular form,
· System of checking and approval of the entered data with automatic sending of emails from the database,
· Multilingual interface with possibility to choose interface language with two implementing languages - English and Montenegrin;
3. Production of outputs in conformity with the templates made available within IMAP data standards;

4. Production of outputs in conformity with European Environment Agency (EEA) and SeaDataCloud templates;

5. Implementation of a web GIS software (e.g. Geoserver) and implementation of OGC services (WFS and WMS) containing spatial data from database;

6. Organisation of a user training for the members of National environmental agency (web-based or live, depending on possibilities);

7. User support up until July 2021.

2.2. Deliverables and deadlines

The deliverables and tentative deadlines related to the activities/tasks defined in 2.1 are given in the table below:
	Deliverable 
	Tentative deadline

	1. Basic system (installation of OS, database, application server, and basic web interface for user authentication)
	September 2020

	2. Draft application (web application for data insert, validation and visualisation with common outputs in tabular form)
	November 2020 

	3. Final application (implementation of special output formats - IMAP, EEA, SeaDataCloud and web GIS with OGC services
	End December 2020


3. ELIGIBILITY OF ECONOMIC OPERATORS (SELECTION CRITERIA)
The Tenderer shall prove he/she has at his/her disposal the qualified expert for the provision of services indicated as the subject matter of the procurement.
The Tenderer shall prove that the qualified expert has minimum of five years of experience in tasks related to the subject of the Tender. 

The Tenderer shall prove that the qualified expert has:
· University degree in computer engineering, or a closely related field;

· Experience in developing data bases;

· A good interpersonal skills and good ability to work as a part of a team;

· Very good command of both written and spoken Montenegrin (or related languages). 
For the purposes of establishing the grounds set out in item 3. of the Invitation to Tender the Tenderer shall submit the following in his/her Tender:
i) The qualified expert’s curriculum vitae (CV), clearly highlighting, among others, required technical and professional qualifications.
ii) Elaborated offer based on description in chapter 2.1.
4. INFORMATION ON THE TENDER
4.1.
Tender contents and format
The Tender proposal should contain the following elements:
i.  Tender sheet filled in according to this Invitation to Tender, signed by the authorised representative of the Tenderer (Annex 1); 
ii.  Curriculum vitae of the qualified expert, proving required technical and professional capacity; 
iii.  List of projects verifying practical expertise (see ch 5) of the qualified expert (Annex 2);

iv.  List of scientific papers and references verifying appropriate scientific knowledge of the qualified expert in the target (thematic) Tender area (see ch 5; Annex 3);

v.  Cost statement filled in according to this Invitation to Tender, signed by the single authorised representative of a Tenderer (Annex 4).

4.2.
Tender format and submission
Tender offers need to be drafted according to the requirements laid out in the Invitation to Tender.
Offers shall be sent electronically to the following e-mail addresses: pap@paprac.org and veronique.evers@paprac.org with “Developing a web application” as the e-mail subject.
4.3.
Date, time and place of tender submission
Tender offers must be received by 6 July, at the latest.
All offers received after the bid opening deadline will be marked as late and excluded from the procedure. 

4.4. The Tenderer may amend or withdraw his Tender before the Tender submission deadline. The amended Tender shall be submitted in the same manner as the original and clearly marked as amended. The Tenderer may withdraw his Tender by submitting a written statement before the Tender submission deadline. The written statement shall be submitted in the same manner as the original Tender and clearly marked as a statement of Tender withdrawal. Alternative Tenders are not permitted.
4.5. Tender currency: Croatian kuna (HRK). 
Tender currency shall be expressed in HRK. However, payment can be made in other currency (in case the Tenderer is based outside Croatia) using the exchange rate of the Client’s bank (OTP bank), valid on the date of the payment. 

4.6. Language and script: The Tender shall be drafted in English language, using the Latin script.

4.7. Period of validity: 15 days from the tender submission deadline.
4.8. Price setting method
The Tender price consists of Pre-Vat price, VAT and total price. If the Tenderer is in VAT system, expressed VAT shall be 25%. If the Tenderer is out of VAT system, expressed VAT shall be 0%.

The Tender price shall be expressed in HRK and written in numbers. The bid price cannot be altered.

Transport fees and accommodation expenses related to the Tender (if any) are not included and will be covered by the Client as an additional expense. 
NOTE: The Pre-VAT price for natural person includes all taxes, pay-related social insurance contributions and all other contribution or payments, statutory or otherwise, arising by virtue of performance of the services. 
5. Award criteria
The Tender will be awarded according to the most economically advantageous tender (MEAT) criteria. 

The following table sets out the criteria, units of measure, labels and their relative importance. They will be applied to Tenderers whose experts satisfy technical and professional capacity criteria set in ch 3. The MEAT award criteria are the following:

· proposed price (Annex 4); 
· expertise of the Tenderer’s qualified expert (Annex 2);
· scientific knowledge of the target (thematic) area of the Tenderer’s qualified expert (Annex 3).
Determining the MEAT according to the above criteria for selecting the MEAT will be done as follows: after the Client has determined the score value by individual criteria for each Tenderer, the points awarded to Tenderer according to each of the criteria will be summed in order to obtain the total number of points for each Tenderer. The most favourable Tenderer will be the one who has earned the highest total score according to all the above criteria. 
At that, the MEAT is equal to the highest total score resulting from the ranking of the Tenders; the total maximum number of points is 100.00 with the total points being calculated in two decimal places. In case that two or more Tenders achieve equal number of points, the one received earlier will be chosen. As a proof, data will be used on the order in which tenders have been received.

	Criteria 
	Criteria label
	Description and measuring unit
	Methodology
	Number of points
	Maximum

	Price
	P
	The Tender price, i.e. the financial Tender amount in HRK including VAT, if applicable 
	C = (Lowest Tender price/price of the tender) x 40.00
	40
	40

	Expertise
	E
	Number of projects in which the expert was involved as oceanographic data management expert
	1-2
	15
	40

	
	
	
	3 - 5
	30
	

	
	
	
	6 or more
	40
	

	Scientific knowledge 
	K
	Number of scientific papers and references in the field of oceanographic data management 
	1-5
	5
	20

	
	
	
	6-10
	10
	

	
	
	
	More then 10 
	20
	


Selection of the most economically advantageous Tenders (ENP) will determine the basis for evaluating the criteria for each individual Tender according to the delivery of the requested Tenderer's documentation, in the appropriate form: ENP = P + E + K.

For the purposes of establishing the grounds set out in item 5. of the Invitation to Tender the Tenderer shall submit the following in his Tender:
i.  List of projects verifying practical expertise of the qualified expert (Annex 2);
ii.  List of scientific papers and references verifying appropriate scientific knowledge of the qualified expert in the target (thematic) Tender area (Annex 3)
6. DUE DATE, MANNER AND TERMS OF PAYMENT
The Client shall make the payments to the Tenderer, based on invoices drawn up by the Tenderer. The invoices shall be issued in the following manner:

· First invoice is issued upon finalisation of Deliverable 1, defined in chapter 2.2;
· Second invoice is issued upon finalisation of Deliverable 2, defined in chapter 2.2;
· Third invoice is issued upon finalisation of Deliverable 3, defined in chapter 2.2.
The Client shall pay the issued invoices, pursuant to the prices set out in the selected Tender, within 30 days of the invoice receipt. 
All legal persons and natural persons which are in VAT system conducting financial transactions with the Client are required to issue electronic invoices. The invoices shall be issued as e-invoice through FINA e-invoice service or through PEPPOL Network.

An advance payment by the Client is not included.
Envisaged duration of the contract is 6 months.
Annex 1

Tender sheet

Tender date:








Contracting Authority: Priority Actions Programme Regional Activity Centre (PAP/RAC), Kraj Sv. Ivana 11, 21000 Split, Croatia
Subject of procurement: Developing a web application for entering, verifying and processing oceanographic parameters within the GEF Adriatic Project
Tender price:
	Tender price, excluding VAT
	

	VAT (25%)

	

	Tender price, with VAT 
	

	Currency 
	HRK


Bid validity date: (at least 15 days after the bid submission deadline)

Tenderer information:

	Name and address 
	

	National identification number
	

	IBAN
	

	SWIFT
	

	Bank name
	

	Name, family name and position of a person/persons responsible for signing the contract
	

	Contact person 
	

	Contact details
	

	

	Procurement information 

	Deliverable description
	Procurement value (with VAT)
	Percentage of the total Tender price

	Basic system (installation of OS, database, application server, and basic web interface for user authentication)
	
	 

	Draft application (web application for data insert, validation and visualisation with common outputs in tabular form)
	
	

	Final application (implementation of special output formats - IMAP, EEA, SeaDataCloud and web GIS with OGC services
	
	

	TOTAL
	
	


   









For Tenderer:
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 (Signature of a legal representative)
Annex 2

List of projects verifying practical expertise of the Tenderer’s expert
Relevant references of the expert (Name and Surname) ________________________, related to oceanographic data management. 
	No
.
	Name of the project
	Tasks of the expert, relevant to the Tender 
	Beginning and end date of the project

	1.
	
	
	

	2.
	
	
	

	3.
	
	
	

	4.
	
	
	

	5.
	
	
	

	6.
	
	
	


Annex 3

List of scientific papers and references verifying appropriate scientific knowledge of the qualified expert in the target (thematic) Tender area 
Relevant scientific papers and references of the expert (Name and Surname) ________________________, in the field of oceanographic data management, relevant to the Tender.
	No
.
	Paper/reference details 

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


Annex 4
Cost statement

	TECHNICAL DESCRIPTION AND COST STATEMENT FOR DEVELOPING A WEB APPLICATION FOR ENTERING, VERIFYING AND PROCESSING OCEANOGRAPHIC PARAMETERS WITHIN GEF ADRAITIC PROJECT  

	No.
	Deliverable description
	Unit 
	Approx. amount
	Unit price in HRK (without VAT)
	Total HRK/ (without VAT)

	1
	Basic system (installation of OS, database, application server, and basic web interface for user authentication)
	
	
	
	

	2
	Draft application (web application for data insert, validation and visualisation with common outputs in tabular form)
	
	
	
	

	3
	Final application (implementation of special output formats - IMAP, EEA, SeaDataCloud and web GIS with OGC services
	
	
	
	

	
	
	
	
	
	

	
	Tender price in HRK without VAT (total item amount)
	

	
	VAT amount (25%)

	

	
	Tender price with VAT in HRK
	


In Split, ___________, 2020
(Full name of the legal representative)
(Signature of the legal representative)
� Economic operators that are not in VAT system, do not fill in the column 


� Add rows, as necessary


� Add rows, as necessary


� Economic operators that are not in VAT system, do not fill in the column
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